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I remember fondly the day I 

decided to go from Malveira  da 

Serra, my birthplace and where  

I used to live,  to Guincho, riding  

my scooter, a Ducati Cucciolo.  

On the road, I saw two people  

by a broken scooter.  At the time,  

I was about 14 years old and I 

volunteered to help them. With  

a tin can, a petrol pipe and a  

lighter, I managed to get the 

scooter to work. They were  

very pleased.  

They thanked me and told me  

that they were from São João  

das Lampas.  

A year later, in 1955, when I 

visited the Galuchos workshop  

for the first time, I came to 

understand that they were  

António Antunes, whom people 

called António Carroças, and his 

wife, Justina Justino.  I also met 

founder José Francisco Justino. 

I went with my father to have our 

truck serviced and I remember 

the five brothers, the founder's 

sons, all in overalls, tightening the 

bolts of the truck and others in 

the back painting it. It was the last 

day for the trucks homologations 

and everyone was committed to 

putting it in its best condition. 

This was the first time we came to 

Galucho to have our truck serviced. 

Many others followed. We were 

one of their first customers in the 

transport area, at a time when 

they were making carts and small 

implements and even coffins. 

Furthermore, they had started 

manufacturing the first truck 

bodyworks. Often, my father came 

from Malveira da Serra, where 

we had a grocery store, and used 

to tell me "let's see if the truck is 

ready".  We would go to Galucho, 

taking some codfish, which Aunt 

Adelina used to cook, and we 

would all eat together at a big  

table by the workshop. 

It was back then when I got to 

know the five brothers well and  

I remember them all.  António, the 

"financier", José, the "engineer", 

Américo, who was a workforce, 

Francisco, the "production 

manager", and João Francisco,  

the "strategist", a man of ideas  

with a breakthrough vision.  

I also remember the important role 

of their wives and sisters, always 

ready to help, who gave  

an important contribution towards 

the union of the family and the 

growth of the company.

Some years later, when I had my 

own business as sole proprietor, 

and after getting married, all my 

cars were serviced at Galucho, 

when the factory moved to the 

place where it is now and in which 

they started the steel bodies 

tippers segment for dump trucks. 

The start of their business 

was very hard. The success of 

the company, with the dimension 

that Galucho managed to 

attain, was achieved with hard 

work, perseverance, vision and 

professionalism of the family 

members. Galucho has managed 

to be the largest employer in 

the region, which proved to be 

extremely important for the 

municipality. The workshops 

were extraordinary, the meeting 

of deadlines was a staple, the 

material was, and is, very good, and 

the durability and strength of the 

machines would leave no room for 

doubt regarding the quality of their 

products. Despite the less positive 

moments and challenges that all 

family businesses go through, 

Galuchos knew how to retain talent 

and leave an important legacy that 

is valuable and meant to last, both 

nationally and worldwide.  

I started working with this 

company in 1955 and continue to 

this day, with an interval of some 

years.  Now, at the age of 80, I look 

at Galucho with utmost respect for 

its history, the impact on the sector 

and the quality of its equipment, 

which are still present in some of 

my companies today.  

For the future, I wish the 

company to remain with the 

Justino Family, always on the path 

of modernity and to continue being 

a household name.

Commander  José Guilherme
Jorge da Costa,

Founding member of Tecnovia.

 FOREWORD 
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ORIGINS



76

"The story my aunts would always tell me was that my grandfather's father used 
to sell little cockerels (galuchos, in Portuguese slang) and say: 'Who wants to 
buy galuchos? The nickname passed on to the following generations, almost 
replacing the family name Justino. I remember people asking about Mr. José 
Francisco Justino and nobody knew who he was, but if you said 'Zé Galucho', 
everybody knew him" 

Vitalina Justino Antunes, 
granddaughter of founder José Francisco Justino.



98

ON JULY 14, 1889, 
JOSÉ FRANCISCO 
JUSTINO WAS BORN 
IN THE PARISH OF SÃO 
JOÃO DAS LAMPAS, 
MUNICIPALITY OF 
SINTRA.

A dedicated man of values  

and determination, he was already 

learning the secrets of the art of 

carpentry at the age of 11, an area 

that would lead him to create his 

own business in 1920. In a small 

workshop in the heart of S. João 

das Lampas, José Francisco 

Justino, who had inherited the 

carpentry tools from his father, 

initially produced various wooden 

objects, such as chairs, tables, 

measurement devices for cereals, 

later making use of his mastery  

as an ingenious craftsman to 

produce wooden doors and 

windows for construction.  

At a time when agriculture  

was the main economic sector  

of Portugal, and with the birth of 

ten children, six boys and four girls, 

his driving force increased. José 

Francisco Justino, compelled by  

his progressive vision, shifted the 

focus of his work into another 

direction.  

When his children completed 

their primary education, he 

taught them woodworking and 

metalworking. With their support, 

he began the production of 

agricultural machinery, namely  

the type most sought after by local 

farmers: ploughs and animal-drawn 

ploughs, carts and ox-carts.

 With the support of a family 

committed to supporting his vision 

and entrepreneurship, Zé Galucho - 

as he became known in the parish 

and municipality - extended the 

activity of his workshop to other 

segments, owning a haberdashery, 

a grocery store and even a funeral 

parlour, taking advantage of various 

synergies in order to cover various 

lines of business.
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1. João Francisco Justino
2. António José Justino
3. Francisco José Justino
4. José António Justino
5. Américo Francisco Justino

1.
2.

3.

4.
5.

António José Justino, José 

António Justino, Francisco José 

Justino, João Francisco Justino 

and Américo Francisco Justino, 

became heirs of the visionary 

insight of founder José Francisco 

Justino and increased its added 

value, which allowed José 

Galucho's company to become 

even more successful. The five 

brothers were carpenters and 

blacksmiths, but they tried to meet 

all work demands that came by, 

whether these were factory roofs, 

mills and watermills, or other works 

that were plentiful in the rural area 

where they lived. 

Later, the brothers would become 

known as the "Magnificent Five", 

as the succession of their father’s 

business would depend on them. 

However, the role of his daughters, 

Justina Adelina Silvério and Ana 

Silvério Justino - the third daughter, 

Maria Augusta, died at the age 

of 25 and two other sons were 

stillborn - was essential for the 

management of their grocery store, 

which was of great importance 

during the period following the 

Second World War.  

At home, the sisters and wives of 

the "Magnificent Five" worked  

on various fronts to maintain 

family unity and the success of 

their business. Although they were 

not directly involved in the factory 

activity, they were in charge of tasks 

such as the making of uniforms. 

The wives of the “Magnificent Five” 

were also in charge of the factory 

uniforms as well as the decoration 

of coffins. The bread baked in a 

wood-fired oven by grandmother 

Adelina Justino, wife of founder  

"Zé Galucho", is still remembered 

today by her granddaughters.

Some family 
members with 
the matriarch, 
Adelina Justino, 
at an event.
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Here: The founder and his wife.  
On the next page: Various family moments.
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Grandmother Adelina with 
her daughter Justina

"My grandmother used to set a very big table outside the grocery store and 
make soup and food for the poor. She was 'Aunt Adelina of Soups'. I remember 
her dressed in black, with earthenware bowls filled with water for washing 
up the dishes. My mother and my aunts baked bread and cooked there. They 
would slaughter the pigs and cure the meat in salt, because they did not have 
refrigerators back then. Grandmother Adelina helped our grandfather a lot".

Fernanda Justino Pascoal,
granddaughter of founder José Francisco Justino.
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AT THE END OF THE 
1940S, AND AFTER THE 
END OF THE SECOND 
WAR, THE FIRST 
DIESEL MACHINES 
WERE INSTALLED IN 
THE JOSÉ GALUCHO 
WORKSHOP FOR 
WOODWORKING 
PURPOSES. 

With demand for ox-drawn 

carts or ploughs being greatly 

reduced, whilst the demand for 

work in the construction industry 

increased, the Justino family 

dedicated themselves mainly to 

this sector.  In the early 1950s, 

Portuguese agriculture underwent 

a mechanisation process. The 

first tractors, Massey Ferguson, 

McCormick and David Brown, came 

along. In addition, the importers of 

these makes brought to Portugal 

the first soil tillage equipment 

(ploughs), as well as harvesters, 

mostly consisting of English 

makers.  

However, the imported ploughs 

were too fragile and were not 

prepared to till the national soils, 

which were substantially harder 

and rockier, and ended up being 

damaged. To repair them, local 

farmers sought out José Galucho's 

help and asked him to reinforce 

them. In the old workshop,  

located in the heart of São João 

das Lampas, there was a welding 

machine and it was possible to 

weld the equipment, reinforcing 

them and giving them a new life.  

With the growing activity, the 

first ironworking machines were 

gradually installed to manufacture 

parts such as lathes, drilling 

machines, saws, grinding machines 

and presses, some of which were 

produced there. By then, they had 

already realized that the production 

of agricultural implements and 

tools would be their future!

José Galucho’s first workshop,
which was in operation until 1962. 
Current photo (May 2020).
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THE FIRST PLOUGHS
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"My father used to work until midnight, one o'clock in the morning, Saturdays, 
Sundays... He made a plough, sold it, and the plough was a success. Surely,  
he must have had some problems, for it was impossible to get things right the 
first time. However, he proved himself and other farmers followed.  
My father said, 'I'll do six more of these!’  My uncle Américo [Francisco Justino] 
immediately joined my father and this is, for me, one of the most remarkable 
moments in the history of Galucho.  It was the launch of the second phase of 
Galucho, as the company is known today".

António Domingos Justino,
grandson of founder José Francisco Justino.
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With their success in repairing and strengthening  

the first imported agricultural implements, in the  

period of economic growth that began in the 1950s, 

following World War II, farmers and even some 

importers challenged the "Galuchos" to manufacture 

their own ploughs. 

José António Justino, known as the 'engineer'  

of the 'Magnificent Five', once said: "I'm going to  

make a plough!” Astonished, the brothers wondered  

if that was possible and immediately warned him that  

if he did so, it should happen in his "after hours", 

otherwise precious time would be lost in responding  

to all the work they had at the time. However, the 

question that everyone had in mind was: "Could he  

build a plough?”  

The truth is that the ploughs made by Galuchos 

proved to be much better suited to till Portuguese soils 

than those imported, and the orders kept coming.  

The "Magnificent Five" realized that the company  

was established and it was necessary to invest so  

that it could grow even more. This new stage also 

contributed to the development of the village  

of S. João das Lampas itself, where the factory  

is located up to this day. Namely, the installation  

of the public electrical network and the paving of the 

road to Sintra, the county seat, in 1959, shortly after  

the death of Founder José Francisco Justino (Zé 

Galucho) in October 1957.  

Always in search for new business ventures,  

the "Magnificent Five" also took the opportunity  

to produce funerary urns with wood from one of  

their suppliers, keeping the small workshop active  

while the company grew. Thus, the need for a new 

factory, capable  

of responding to this expansion.
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"At funerals, members of the deceased’s family would serve food to whoever 
attended the funeral. As my aunts ran the grocery store, a table was set outside 
with bread, sausage, wine, cans of tuna, and my cousin Vitalina and I served 
the deceased’s family and showed them what we were selling".

António Domingos Justino,
grandson of founder José Francisco Justino.
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BUILDING THE NEW FACTORY
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By mortgaging a plot of land the family owned,  

the "Galuchos" were able to acquire new land south  

of the village of S. João das Lampas, in a place where 

they already had some of the family's houses.  

On this land, they started the construction of the new 

factory, where it is located up to this day.  It was opened 

in February 1963, with an indoor area of 3,300 m2.  

At the time, the company had 36 workers - the 

Magnificent Five and 31 employees and workers - many 

of whom had been relocated from the old workshop.  

Some of the "Magnificent Five" also lived on the 

factory grounds, ensuring this sense of community that 

existed in the company complex.  Two of the founder's 

sons and their families, Américo Justino and Maximina 

Justino, as well as António José Justino and Maria 

Justino, lived side by side in the green house that still 

exists. Francisco José Justino and his wife Eva Justino 

lived in a white house, a little higher up in the area.  

It was in this house that José Justino was born in 1958, 

son of João Francisco Justino and grandson of the 

founder, and current Chairman of the Board of Directors 

of Galucho. 
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Factory São João das Lampas, 1969 

New Factory, in 1963

1963
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"This factory was built in 1961-62. I was in primary school, I must have been  
8 or 9 years old, and came to see the works. My uncle, João Francisco Justino, 
used to drive a truck and when classes were over, he would be outside the 
school to pick us up, me and my cousin, João Américo Justino, and we would 
fetch stones for the works at the factory. We didn't have much to do, but I think 
he even did that for fun, to take us and give us an incentive to work".

António Domingos Justino,
grandson of founder José Francisco Justino.

Third-generation family members, during the construction of the new factory (1962).  From left to right: 
António José Neves Justino (driver), José Américo Justino, current Chairman of the Board of Directors, 

João Américo Justino and Carlos Rosa Justino
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AT THE OPENING OF THE NEW 
FACTORY IN FEBRUARY 1963, THE 
COMPANY WAS ESTABLISHED AS A 
FORMAL COMMERCIAL COMPANY 
UNDER THE NAME ‘JOSÉ FRANCISCO 
JUSTINO (HERDEIROS) LDA.’, WITH 
THE SEVEN SURVIVING BROTHERS 
AND SISTERS AS STAKEHOLDERS 

With electric power and new facilities available, fitted 

with production equipment and appropriate technology, 

the new factory was at the forefront of the development 

and modernization of Portuguese agriculture in the 

following decades.  

Production capacity increased on a large scale 

and Galucho agricultural implements quickly became 

a regular feature in Portuguese farms.  Due to their 

robustness, engineering and expertise, developed by 

the five brothers in deep interaction with end users, 

the equipment was perfectly suited to the difficult 

conditions of our fields, providing high working  

yields, which was difficult to imagine until then.  

Galucho rapidly gained fame and became  

a prestigious brand, which made it a leading  

company in the Portuguese market, which has 

remained up to today.  

During this phase, single furrow (14", 16" and 18")  

and 2-furrow (12" and 14") ploughs began  

to be manufactured in 20-piece series. In 1963, 

the construction of chisel ploughs began, and the 

development of milling cutters in 1966. Another  

great technological breakthrough occurred in 1967,  

with the start of the manufacture of heavy disc harrows, 

whose initial destination was the markets of Angola  

and Mozambique.  

The success was so great that these implements 

were the first "tools" used by the company to conquer 

foreign markets, which began in the 1970s. Galucho 

would establish itself, in a few years, as one of the main 

European disc harrow manufacturers.
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Still on the initiative of founder José Francisco Justino, 

Galucho had extended its activity to the construction 

(a pioneer in the country) of open-box beds for dump 

trucks, which also began to be imported in the post-war 

period. This activity, whose range of products became 

increasingly comprehensive with the conditions 

provided by the new factory, also made an enormous 

contribution to the projection of Galucho, remaining 

to this day one of the most significant and prestigious 

business units of the company.
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Notwithstanding, not everything has been a bed  

of roses in this fast-growing process, which had not 

been welcomed by some of agricultural machinery 

importers, who had seen their business interests 

thwarted. The Industrial Conditioning Law, promulgated 

by then President Salazar, limited the installation of new 

industries, protecting some economic groups that had 

already been established which, in some cases, also 

controlled import companies.  

However, once again, vision, intelligence and 

persistence were decisive in overcoming this issue. 

João Francisco Justino, which of the five brothers,  

was in charge of the overall management  

of the company, did not rest until he was able  

to demonstrate to the government of the time  

that Galucho too was in a position to be protected  

from foreign competitors.  

In a lengthy negotiation process with the  

Ministry of Foreign Trade, the entity that governed 

imports and exports, Galucho was able to demonstrate 

that with the technological development and quality 

achieved by its implements, it should also have the 

Industrial Conditioning Law applied to its products, 

namely that the import of machinery, which Galucho 

(and other Portuguese manufacturers) produced, 

should be prohibited or limited.  

Galucho thus became one of the first companies to 

open a precedent in the interests of existing corporate 

monopolies during the Estado Novo regime. With the 

Marcelist Spring, a sort of space was opened and 

the access of an emerging class of entrepreneurs to 

industrial activities was democratized.
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"The experience acquired in the former Portuguese colonies represented a 
remarkable technological and business growth until the 1974 Revolution.  
The development of a heavier range of implements for Angola and Mozambique 
led to an engineering boost, which paved the way for us to conquer markets all 
over the world in the following decades".

José Justino,
current Chairman of the Board of Directors. 
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F R O M R A P I D G R O W T H TO T H E R E V O LU T I O N
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In the early Seventies, the 

"Magnificent Five" were already 

travelling a lot in Europe and they 

realized how "backwards" Portugal 

was.  Overall, they wanted to 

invest in quality, to respond to their 

customer needs. By then, Galucho 

was already exporting to Africa and 

new markets were in sight.  

Their presence in the most 

important international agricultural 

machinery fairs, as both visitors 

and exhibitors, contributed greatly 

to this expansion.  The company 

was regularly present at SIMA 

(Paris) since 1975, Royal Show and 

Royal Smithfield Show (England), 

Zaragoza (Spain) and Hannover 

(Germany). More sporadically, it 

was present in Bologna (Italy), 

FILDA (Luanda, Angola) and FACIM 

(Maputo, Mozambique). This 

growing presence in developed 

markets led Galucho to globalise, 

with its machines present in around 

90 countries on all continents.
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Heavy-duty disc harrow display
in Bengo (Angola), 1972.

"Some markets forced us to make more advanced and specific equipment, 
which we would not otherwise manufacture for a country as small as Portugal. 
These markets demanded bigger and higher quality machines".

Fernanda Pascoal,
daughter of Francisco José Justino, granddaughter of the founder.
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During their overseas journeys,  

the "Magnificent Five" were 

teaching and preparing the next 

generation. They took their children 

and nephews to the various fairs 

and instilled in them the spirit of 

the company and its vision for the 

future, whilst keeping up with the 

ambition making Galucho  

an international brand.  

The Revolution of April 1974 

momentarily halted the growth  

of the company in overseas 

territories. In Angola, they had 

planned the construction of  

a factory in the city of Luanda. 

Although it was nearly finished, 

it never opened its doors due to 

the civil war in which the country 

plunged and the consequent 

declaration of Independence  

in 1975.  

However, even in the most difficult 

periods, Galucho continued to sell 

machines to Angola. 

Luanda's factory under construction (1973-74).

João Francisco Justino and Eng. António Mota 
presenting the Luanda factory project to the 
Angolan governor (FILDA, 1973).
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"I was going to spend the summer of 1974 in Angola because my father was 
there finishing the works on the Luanda factory. I ended up not going there, 
because we cancelled everything with the Carnation Revolution and the 
Decolonization that followed. Even the expansion of this factory [São João  
das Lampas] was suspended and was only completed about four years later".

José Justino, 
current Chairman of the Board of Directors.
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AT THE TIME, THE 
COMPANY WAS 
FOLLOWING WITH 
APPREHENSION THE 
TROUBLED TIMES IN 
PORTUGAL IN THE 
AFTERMATH OF THE 
1974 REVOLUTION. 
BACK THEN, THE 
WORKS TO EXPAND 
THE MANUFACTURING 
AREA THAT WERE IN 
PROGRESS HAD TO BE 
SUSPENDED.

The political instability and 

economic problems that followed 

led many companies to close their 

doors and larger entrepreneurs 

were forced to leave the country 

and go into exile in other European 

countries and beyond. 

Galucho was not immune  

to this political upheaval and its 

activity was affected.  However, 

it never gave up on the future, 

and continued believing in the 

company's potential. The five 

brothers continued to work hard, 

trying not to lose their customers, 

especially in export markets.  

Nevertheless, in early 1975, 

many companies were nationalised 

and intervened during the so-called 

Hot Summer period, and at 

that time, even Galucho faced 

a potential intervention by the 

ruling authorities. Despite several 

invitations to relocate Galucho's 

operations to other countries, 

namely Morocco and Brazil, where 

they were offered all the conditions 

for the installation of new factories, 

the brothers, with their vision and 

tenacity, managed to negotiate 

with the Council of the Revolution, 

the conclusion of the expansion 

of the São João das Lampas 

factory. In exchange, Galucho was 

assured there would be no political 

intervention in its activity.  Hence, 

the stability, well-being and future 

of the families that depended 

on Galucho and the surrounding 

community were ensured.  

This agreement, settled at a 

time of great difficulty for the 

Portuguese economy and when 

private investment was scarce, 

won the respect of the following 

governments. With its double 

production capacity and the 

recruitment of more than a  

hundred workers, Galucho was  

able to respond to orders from 

various countries and had a 

remarkable growth in its business, 

managing to invest in large stocks 

of raw materials, cutting-edge 

technology and production 

equipment.  Amidst this context, 

Galucho invested in robotised 

welding, installing the first welding 

robot in Portuguese territory in the 

early 1980s,  

by enhancing its innovative 

spirit and creating an image of 

modernisation and trusted brand.  

It can be said that, in its history, 

it was in the post-Revolution period 

that the company grew the most. 

All due to the fact that the five 

brothers believed in their abilities 

and in the future of the company 

when most entrepreneurs either 

stood back or ceased trading. 

Galucho is now considered 

an example of a resilient and 

prestigious company, with  

frequent visits of national and 

foreign dignitaries to its premises.
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Chairs of the Board of Directors and tenures 
after the company became a Public Limited Company (1985)

From its establishment as a Regular Company in February 1963 until its transformation into a Public Limited Company in April 1985, the 
company was managed by a Board of Directors composed of five brothers (António José Justino,  José António Justino, Francisco José 
Justino, João Francisco Justino and Américo Francisco Justino)

1985 - 1990

António José Justino 

2003 - 2005

Carlos Rosa Justino 

2015 -

José Américo Mouro 
Justino 

2006 - 2014

João Francisco Justino 

1991 - 1999

Américo Francisco 
Justino 

2000 - 2002

Vitalina Neves Justino 
Antunes 



5756

THE 80s:  GOING INTERNATIONAL
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"By the late Seventies, in 1978, we built the biggest hall in the factory, which 
allowed us to have a production capacity that leveraged internationalisation. 
The 1980s were perhaps the strongest decade for Galucho in terms of exports".  

José Justino, 
current Chairman of the Board of Directors.
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IN THE SECOND 
HALF OF THE 
SEVENTIES, ANGOLA 
AND MOZAMBIQUE 
PLUNGED INTO A 
POLITICAL CRISIS 
THAT EVENTUALLY 
LED TO PROLONGED 
CIVIL WARS.

In this sense, Galucho needed 

to find alternative export markets 

quickly.  

By a happy coincidence, 

Austrian state group Steyr Daimler 

Puch, with whom a commercial 

relationship was already ongoing 

in the Angolan market, acquainted 

with the robustness and durability 

of the equipment, challenged 

Galucho to equip their Steyr brand 

tractors with Galucho attachments, 

known for their technology and 

quality. Steyr was initiating an 

expansion plan for several markets 

worldwide and the interests of both 

companies fit perfectly.  

The partnership began in 

1979, and in the following years 

Galucho machines quickly arrived 

in quantity in countries as diverse 

as Honduras, Venezuela, Ecuador, 

Nigeria, Kenya, Saudi Arabia and 

Vietnam.  The experience gained 

allowed Galucho's engineering 

to adapt to the demands and 

harsh working conditions of many 

developing countries and, to a 

greater or lesser extent, Galucho 

implements reached dozens  

of countries on all continents.  

This cooperation with the 

Steyr brand was another decisive 

moment in Galucho's expansion, 

both in terms of business growth 

and brand awareness, as well 

as in the further streamlining 

and sophistication of its product 

engineering, which allowed it to 

enter more developed markets, 

particularly in western and central 

Europe.

João Francisco Justino and Eng. António Mota
presenting the Luanda factory project to the Angolan governor (FILDA, 1973).
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The 1983-84 recession represented one of the most

difficult turning points in the company's history. 

Nevertheless, Galucho found the tenacity and tools 

to turn the situation around, balancing the figures 

between the agricultural and transport segments.  

With Portugal's entry into the EEC in 1986, markets  

were opening up again as well as some euphoria  

with EEC funding.  

The company focused on European markets, in 

a more aggressive and determined way, such as 

Germany, France and England, reflecting the qualitative 

evolution and the functional features, durability and 

competitive price of its machines.  

In April 1985, Galucho became a joint stock 

company, taking the name of Galucho - Indústrias 

Metalomecânicas, SA, and some members of the 

third generation of the family became part of its 

administration.  

In the same decade, Galucho opened a subsidiary 

in France and later in Spain. Viewed as one of Europe's 

leading manufacturers of heavy-duty disc harrows, the 

company's products were increasingly welcomed and 

liked.  

The fall of the Berlin Wall in 1989 and the consequent 

opening of the East German market brought a huge 

need for agricultural machinery, especially heavy-duty 

disc harrows, in which Galucho had specialised.  

Aiming to increase the penetration of its products 

into the German market, Galucho opened a sales office 

in Germany in 1990. Galucho's presence in the German 

market, especially at the Hannover Fair, the most 

important fair in Europe, skyrocketed Galucho's sales.
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Galucho's organizational chart in 1982.
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ALBERGARIA BRANCH
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The status of certified company, 

granted by the Portuguese Institute 

of Quality (IPQ), to Galucho - 

Indústrias Metalomecânicas, SA,  

in November 1994, guaranteed that 

all the manufacturing procedures 

adopted by the company led to high 

quality products at the best price.  

Thus, Galucho was the only 

company in the industry certified 

by IPQ in 1995, and one of the 

few in Europe that produced soil 

tillage machinery with a quality 

certification. At this time, the 

investment in its own laboratory 

for Quality Control, analysis of raw 

materials and implementation of  

a Product Quality System 

throughout all process stages, 

represented another factor for the 

success of the company.
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Guided by its youthful and 

progressive spirit, Galucho decided 

to invest in a new subsidiary 

in Albergaria-a-Velha in 1995, 

in order to decentralize part 

of its production and mark a 

stronger presence in the northern 

Portuguese market.  Back then, 

the Albergaria-a-Velha factory had 

30 workers, divided between three 

production divisions: the Farming 

Area, in which components, cutters, 

tanks and manure spreaders 

were produced; the Transport 

Equipment Area, in which the 

assembly of open-box beds for 

trucks, lifting platforms and front 

loaders was carried out. In addition 

to assistance to all the transport 

equipment of the Galucho brand. 

Finally, the Subcontracting Area 

especially linked to exports.
Construction of the factory in Albergaria-a-Velha (1995).
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IN 1998, THE S. JOÃO 
DAS LAMPAS FACTORY 
HAD A 50,000 M2 
INDOOR AREA AND 
EMPLOYED OVER 500 
WORKERS.

The factory had modern and 

sophisticated manufacturing 

equipment, with extensive use 

of computers, robotics and 

electronics.  

Galucho was also one of the 

first companies in Portugal to have 

a CAD/CAM system. Although 

many of the machines at the 

factory's service were imported 

from countries such as Japan 

and Germany, creativity has 

always been one of the company's 

premises, some of which have been 

developed internally and remain 

active today.  

At this stage, success also 

involved dynamic commercial 

activity, supported by a network  

of 100 dealers in the main national 

agricultural regions, reinforced 

by Galucho Norte, in Albergaria-

a-Velha, and in the international 

market by its subsidiaries in 

Germany and Spain. This included 

an assembly license in Morocco 

and importers and distributors in 

various markets.  

Its Environmental Management 

System was implemented in the 

early 2000s.
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S T R E A M L I N I N G T H E T R A N S P O RT D I V I S I O N 
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In the mid-2000s, the Transport Division accounted for

over 50% of the business.  With design, technology and 

incorporation of the most sophisticated components, 

this segment followed the highest quality parameters 

of the European market, establishing a strong presence 

in markets such as France and Germany. In Spain, it 

became the market leader in transport equipment for 

civil construction.
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"Those were good times at Galucho. Times of discovery, innovation and 
experimentation".

João Patrão, 
trainee designer,

son of factory foreman “Xico Peixoto".
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THE NEW CENTURY
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WHEN GALUCHO 
TURNED 100, IT 
REMAINED A WHOLLY-
OWNED FAMILY 
BUSINESS. 

With its share capital held by 

the third and fourth generations of 

the Justino family, heirs of founder 

José Francisco Justino.  

During these one hundred years 

of industry, Galucho has gone 

through various economic cycles, 

as well as social and political crises. 

With much humility, work, patience, 

persistence and belief in its abilities, 

Galucho always managed to keep 

abreast of new trends, being able  

to reinvent itself when necessary.  

It has accumulated know-how 

of its own technology, supported 

by a strong financial capacity that 

is part of the family culture, passed 

on from generation to generation. 

Galucho has always placed a 

special focus on preserving the 

solid and trustworthy name of the 

company, aware of its social and 

economic impact in the Sintra 

region and even in the country.  

Considered by many as a 

second home, it has improved 

the life of communities, fostered 

friendships and even led to 

marriages and the creation of new 

families. It witnessed the period 

of mechanization and greater 

evolution of Portuguese agriculture 

participating in this development as 

one of the most active and decisive 

players. Galucho anticipated needs, 

revolutionized markets, and brought 

Portugal's name to some 100 

countries around the world.  

Due to its longevity, accrued 

expertise and entrepreneurial 

culture it created and continues  

to cultivate and share, Galucho  

has become a company with  

a strong and resilient corporate 

image, but also dynamic, agile, 

interactive, reliable and respected 

by its stakeholders. In short, it is 

prepared for a new chapter at the 

threshold of its second century  

of industry.
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Galucho, in São João das Lampas, present day.
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HOMAGE TO THE MAGNIFICENT FIVE
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Only with basic education, obtained at the primary

school of S. João das Lampas, the five children of 

founder José Galucho would end up establishing  

a unique and complementary team. The brothers, 

always supportive of one another, were known for  

their varied skills, the combination of which, together 

with a rare entrepreneurial vision and an indomitable  

will power, were decisive for the rapid growth and 

projection of Galucho on a global scale.

The "Magnificent Five" with their wives and their sister Justina, at the 
1979 Christmas Party.
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2

4

5

3
1

1   António José Justino

(1919 - 1999†) 

Financial Manager, always concerned with the 

company’s accounts and financial solidity, which has 

always been the image of the company, he was the 

driving force behind the creation of solid relationships 

and partnerships with customers and suppliers; 

2   José António Justino 

(1923 - 1985†) 

The 'engineer' of the factory. Specialist in making  

cheap, fast and with the highest quality equipment.  

He continuously analysed the processes, designed 

and manufactured production equipment and machine 

tools to increase productivity and quality. At the time, 

electronic components were a very rare feature and  

the machines he designed, based on hydraulic 

and/or pneumatic engineering, were equivalent  

to today's robots;

3   Francisco José Justino 

(1925 - 2018†)

He directed the operation of the factory and the transport 

equipment division. He would strictly oversee production 

processes and demanded discipline to obtain quality and 

productivity;

4   João Francisco Justino

(1931 - 2014†)

He was the man in charge of global management, 

business and institutional relations. He was intransigent 

in defending Galucho's interests before official entities. 

Especially, when he felt that the company was unfairly 

treated somehow, as he would go to great lengths trying 

to protect it.  A born negotiator, he had a rare notion 

of production costs and market values, both in the 

purchase of raw materials and components and in the 

sale of Galucho equipment on foreign markets;

5   Américo Francisco Justino

(1933 - 2018†)

He was the product 'engineer', with a remarkable 

perception of the needs of Galucho equipment users. 

He knew the factory and the fields like no other and, 

depending on his observation, he corrected or designed 

machines from scratch, with unique technology and 

robustness, some of which still rival contemporary 

designs. He was in charge of the commercial and 

procurement areas, never neglecting anything so that 

production lines could meet their targets.
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The five brothers with the pioneering foremen (service managers) of the new Galucho, 
1960s. (1) Domingos Jorge da Silva,  (2) José Almeida Justino, (3) Francisco Patrão - 
Peixoto, (4) Francisco Assunção Paulo,  (5) Cosimiro, (6) Vinte e Cinco, (7) Sebastião.

The "Magnificent Five" naturally adapted to the

functions for which they felt the greatest competence 

and complemented each other.  

They knew how to surround themselves with trusted 

and dedicated personnel, creating a very strong team, 

all with a vision and ambition to project Galucho to 

a level of dimension and excellence that was rare in 

Portuguese companies of that time.  

Being a family business, in addition to the 

"Magnificent Five", also their children, grandsons of the 

founder, many still in primary school, spent most of their 

free time in the factory after school. This had become 

their second home and their private "ATL".  

After finishing their academic studies, many became 

part of the company's workforce, always starting with 

the most basic tasks. All the boys learned how to 

work with mechanical lathes, welding equipment and 

others, which helped them to gain a practical idea of the 

manufacturing process and products.

José Américo Justino and his brother João Américo Justino, in 1962, 
wearing Galucho’s uniform (overalls).

(1)(2)

(3)(4)

(5)

(6)

(7)
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"After school, we were always at the factory. The elders made rolling carts, 
adapted bicycles and built gadgets. As we grew up, we learned to make parts in 
the lathes, to weld and to work with all the machines. We were a large number 
of cousins and competed to see who was the fastest to produce items. We were 
very close to the foremen and workers, who also taught us some ‘tricks’…”

José Justino,
current Chairman of the Board of Directors.
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Over the years, the company has become a second

home to most workers and, among senior management 

members, foremen and employees, there were several 

off-duty activities that brought this huge family even 

closer. Fishing championships, football tournaments, 

mountain bike races, parties and lunches were some 

of the many events that are long remembered and still 

cherished to this day.

Galucho football team, at Santarém Fair, June 1980.
Top row: João Henrique, Hélder Nunes, João Américo Justino, Carlos Justino,  
Fernando Jordão, José Torneiro, Sá and Arlindo Matos.  
Bottom row: João Jacinto, António Domingos Justino, Domingos Jorge da Silva,  
Américo Justino, João Américo Patrão, Francisco Patrão and José Américo Justino
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A 'Caldeirada' at São Julião Beach.

"The famous Holy Fridays with seafood and the delicious stews made by Uncle 
Antonio Carroças. Some went in the morning to pick up gooseneck barnacles 
and mussels, while the others stayed in to prepare the seafood stew. Once it 
was ready, the mussels were added. We would eat and drink until we dropped.  
It was such a convivial time for the employees and the Justino family. In fact,  
it was the "Galucho family", sharing moments of happiness".

João Patrão,
Trainee designer, 

son of foreman “Xico Peixoto".
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1920 - 1940
Company Foundation 
José Francisco Justino 
(1889 – 1957), also known 
as José Galucho, opens 
a blacksmith’s workshop 
in S. João das Lampas, 
to produce agricultural 
implements and tools. 

1960 - 1970
Large Scale 
Manufacturing 
José Galucho’s sons (2nd 
generation), in charge of the 
company, invested in a new 
factory and began producing 
Agricultural and Transport 
equipment. 

1950 - 1960
Unique Technology and 
Engineering
José Francisco Justino and his 
sons began designing their own 
agricultural equipment, already 
tailored to meet the needs to 
Portuguese farmers.

 TIMELINE 

1970 - 1980
International Expansion 
Sales increased not only in 
Europe but also in the Middle 
East and Africa. Galucho 
started attending important 
international agricultural trade 
fairs. 

1940 - 1950
Expansion
José Galucho starts to 
repair and reinforce the 
first imported farming 
machines, which could not 
withstand the hard and rocky 
Portuguese soils.

2010 - 2020
New Challenges 
Establishment of Galucho 
Algérie, for local production  
of agricultural machinery.  
In 2015, Galucho unveiled 
its new corporate image. 
Partnership with the AGCO 
Group (Massey Ferguson)  
and Opening of the Training 
Center.

2020
100 Years of History 
Launching of the Black Edition 
range, celebrating the 100th-
anniversary of Galucho and the 
creation of a new slogan: “Long 
Lasting Machinery”.

2000 - 2010
Transport Division’s 
Growth 
Significant investments were 
made in the infrastructure of 
the factories, in addition to the 
installation of cutting-edge 
means of production, software, 
engineering, and management 
support. Significant increase in 
sales of the Transport Division, 
mainly in Spain, where it 
became a leading company, as 
well as France and Germany.

1980 - 1990
A Global Company 
Installation of the first welding 
robots. The partnership 
with Steyr tractors (Austria) 
strengthens its presence in 
Africa, Latin America, Middle 
East and Far East. 

1990 - 2000
Development of New 
Products 
A new unit is built in Albergaria-
a-Velha. Partnerships 
with AGRAM (France) and 
SIMBA(UK).
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COMMUNICATION AND IMAGE



105104

IN ITS 100-YEAR HISTORY, GALUCHO 
HAS BECOME ONE OF THE LEADING 
METALWORKING COMPANIES IN 
OUR COUNTRY 

The company, which started off as a small workshop 

in São João das Lampas, was also guided by the way it 

has always communicated the brand Galucho, through 

its logo, which has undergone several redesigns over 

time.  

In the beginning, it was just the design of a very 

simple and rudimentary rooster. Then, little by little,  

the rooster was the object of minor redesigns, which 

were often done by the Marketing department and other 

1st Logo

1960

2nd Logo

<1974

3rd Logo

1974

4th Logo

1995

5th Logo

2006

6th Logo

2016

7th Logo

2020

100th-Anniversary Logo

2020

times were by the hands of printers, who also designed 

the image.  

When challenged by the idea of placing or removing 

the phrase "Founded in 1920"; and deleting or keeping 

the word "Galucho" that crossed the cockerel's paws, 

several versions have come to life over these 100 years.  

The Galucho colour has always been orange, 

initially combined with black. However, when blue was 

introduced in the wearing material of the agricultural 

implements, the logo became blue and orange. 

In 2014, a redesigned image was reflected in an 

updated logo and a new slogan: "Efficient Solutions".  

For its 100th anniversary, Galucho returned to its origins 

and chose orange and black to differentiate its products 

and logo, with the following slogan: "Long Lasting 

Machinery", as a reference to the strength and durability 

of its equipment.
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manage the Luanda factory, but this did not happen, 

as it was never opened.  

Because he had a degree in agricultural engineering 

as well as solid knowledge in the area of agricultural 

mechanisation, he earned a position in S. João das 

Lampas factory, where he would be responsible for 

writing all the texts for operation manuals, parts 

catalogues and some advertisements. 

Among iconic phrases, such as "Galucho,  

a Global Company", "Maximum Quality Recognized 

Internationally", "Technical Progress in the Field of 

Agricultural Machinery", "Once Galucho, Always Galucho", 

"Traditional Quality Always at the Service of Today's 

Farmer", "The Creative Force of a Prestigious Brand", 

"The Effectiveness of an Organisation at the Service of 

Agriculture" or "Greatness does not Consist of Receiving 

Honours, but of Deserving them", there were times when 

creativity went even further:  

"When the Moon can be Farmed, we will be there!”  

In addition to manuals, catalogues and 

advertisements in other media, Galucho has been 

committed to releasing internal bulletins for a 

long period of its history. These small newsletters 

transmitted the main news of the company and 

its employees and ended up becoming historical 

documents by registering the most remarkable 

moments during the years in which they were  

produced: 1998-2006.

NOT AFRAID OF TAKING RISKS, THE 
"MAGNIFICENT FIVE" LOOKED TO 
THE FUTURE, ALREADY KNOWING 
THAT A GOOD MARKETING 
STRATEGY WAS KEY FOR ITS 
PRODUCTS TO REACH THE PUBLIC. 

By favouring quality of information that reached 

customers and partners, the company's commitment 

was reflected in the catalogues and instruction 

manuals.  

At first, all the catalogues and manuals were 

designed by hand, but later the company had  

a reprography unit for offset printing.  Machines 

were bought, an offset operator was hired, and a very 

rudimentary computer for word processing was being 

used, because back then everything was typed.  

Engineer António Mota was the manager of this 

department and someone who would be forever 

connected to the history of Galucho. As the company's 

representative in Angola, he had been chosen to 
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It would be impossible to include

all of Galucho’s amazing history, 

celebrating the 100th-anniversary, 

in this book. Behind its history, 

there is an arduous but brilliant 

journey, with a lot of effort, 

sacrifice, will and vision, which led 

a small blacksmith's workshop to 

become a leading company in its 

sector, on a global scale.  

A family saga made up of many 

small 'stories', successes and 

various challenges; facing world 

wars, strong economic crises, 

political upheaval, dictatorship, 

revolution and democracy and, 

precisely in the year of its 100th-

anniversary, an unexpected 

pandemic of unforeseen 

consequences. However, Galucho 

has always managed to survive 

and overcome these setbacks 

by adapting, reinventing itself 

and coming out stronger and 

more prepared.  

It is a great pride for me to be 

the chairman of Galucho on 

such a significant date, because 

it is rare in family businesses, 

especially in Portugal.  A company 

that revolutionised Portuguese 

agriculture, developing and 

amassing knowledge, technology 

and above all, a unique business 

culture and strong brand image. 

A prestigious, compliant, resilient 

and reliable company before 

its stakeholders that makes its 

shareholders and workers 

very proud.  

Notwithstanding, it is also 

a great responsibility to lead 

a management team and a staff 

that we want to be more and 

more professional with increased 

skills, without losing the values of 

the Galucho culture. Along with 

the aim of keeping our company 

competitive, innovative and 

prepared for the transition to its 

second century.  The release of 

this book, in shades of orange 

and black, anticipates the change, 

from the last quarter of 2020, 

of the corporate image and our 

implements and equipment, back 

to the colours used by Galucho 

until the late 1970s.  Thus, we have 

reintroduced a golden era of our 

history, adapting it, introducing 

'design' and modernity, projecting 

the brand into the future.  

This 100 Years of History Book is 

dedicated to all the members of 

Justino's family who contributed 

for us to get here, especially our 

founder José Francisco Justino 

and his wife Adelina; the second 

generation, brothers Antonio, José, 

Francisco, João and Américo, their 

wives and sisters Ana and Justina, 

whose role was crucial in the 

growth and projection of Galucho 

to a higher level; the members of 

the third generation who passed 

away before their time, Carlos, 

António José and, in particular, 

my brother João Américo, who 

died whilst serving the company, 

at the tender age of 24, leaving 

us with a remarkable experience 

and contribution, who still had a 

lot to offer and whose personality 

and character have served as an 

example and guide throughout my 

life.  

This book is, last but not least, 

dedicated to the many workers 

and collaborators who throughout 

the century have accompanied us, 

those who are still with us and the 

ones who have already left, without 

whom nothing we have achieved 

would have been possible. 

S. João das Lampas, 14 de Julho de 2020

José Justino,

Chairman of the Board of Directors.

 CLOSING NOTE 
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“Once Galucho, Always Galucho!”
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